AGRICULTURE CLUSTER DEVELOPMENT PROJECT (ACDP) ACTIVITY REPORT

LIRA DISTRICT LOCAL GOVERNMENT

Reporting date: July 2020
L GENERAL

Info:

a) Exercise GRIEVANCE REDRESS MANAGEMENT QUARTER FOUR

date(s)

b) Location In the sub counties of Ngetta, Agweng and farmer groups

(District, sub-

county, parish)

¢) Project Procurement of 2 grievance management register, formation of grievances

Activity (as per | management committees at sub-county and farmer group level and follow up of

approved work | cases

plan)

d) Team Grievance management committees

member(s)

No | Name Institution | Title Contact

Alex Oremo Alot | Lira DLG LCV chairperson 0772617882
Ben Ogwette Otim| Lira DLG CAO 0772410633
Okello Thomas Lira DLG DPO 0772345374
Alobo Josephine | Lira DLG DCO 0772881706
Olet Charles Lira DLG DEO 0776543611
Medina Okeng Lira DLG SEC. CBSD 0782306514
Anono Christine | Lira DLG DCDO 0772672792

e) Exercise TOR | - To establish grievance Management committees

(brief -To report and manage grievances

introduction and

objective)

f) Names, titles e Sub-county chiefs

of officers met e Community development officers

dqrigg the e Agricultural officers and Farmer group leaders

mission

II. SPECIFIC Info:




a) Description of tasks completed

e 2 register books procured and delivered to sub-county Community Development
Officers

e District grievance management committee appointed

e 16 farmer group Grievance management committees elected at group levels as
follows
- Agweng — 9 groups
- Ngetta — 7 groups

b) Findings

e Farmer groups need more sensitization on the ACDP and its components
e Farmers are interested in the project
c¢) Challenges

e [t is very difficult to hold community meetings because of COVID19

III. Recommendations

1. All farmer groups should be guided to elect Grievance committees
2. All committees should be oriented/trained on how to manage grievances

IV. Key Performance Indicator (provide data for the KPI(s) relevant to activity undertaken)

e 2 register books procured and delivered to sub-county Community Development Officers
e District grievance management committee appointed and functional

e l6groups already elected their grievance management committees

V. Pictorial

Prepared by:
Anono Christine
District Community Development Officer
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